2 industry. Initially, ECNZ was split and a competing SOE, Contact Energy, was formed in mid-1995.
However, Contact Energy was later privatised when it was sold to United States based Edison Mission
Energy in 1999. This was followed by another significant change, the separation of ECNZ into three competing SOEs -Meridian Energy Limited, Mighty River Power and Genesis Power Limited. 'A Better Deal for Electricity Consumers' boasted the government in April 1998, arguing that the suggested reforms would benefit consumers by increased retail competition. The number of retailers increased significantly, but cost benefits to consumers are still a debatable matter. The industry has continued to evolve over the years but a decision by the government in May 2011 brought it back into the limelight. The Government plans to pursue a Mixed Ownership Model by selling 49 per cent of shares in the power generating SOEs. However, as the involvement of the Waitangi Tribunal (Tribunal) demonstrates, this is not likely to be so easy.
WHO OWNS THE WATER?
The Government's decision was condemned by the opposition, but a more significant event occurred. Eddie Durie from the Maori council, who lead the claim to the Tribunal, also suggested that the Government has treated the country's big and wealthy Maori leaders as de-facto Treaty partners, but the fact is these groups have already had their Treaty claims settled. The Government chose to speak to them instead of the Maori Council and it was also in a position to pass appropriate legislation due to its majority in the Parliament; however, it could not proceed further than passing the legislation.
Following the interim report of the Tribunal, the Government has decided to discuss the 'shares plus' concept highlighted in the report with the Maori claimants. The shares plus option states the idea of providing certain Maori with rights and powers in relation to the company, which will be above and beyond the rights of other shareholders.
The Government continues to argue that pursuing a Mixed Ownership Model will provide an investment opportunity for all New Zealanders, as they can invest by purchasing shares in the SOEs 4 slated for sale. The Government also suggests it is beneficial for New Zealanders as taxpayers because it is expecting to generate between $5 billion and $7 billion in proceeds which can contribute to new public assets like schools and hospitals; it can thereby avoid borrowing money from overseas to cover budget deficits. However, many New Zealanders think otherwise, as they have signed a Keep Our Assets Coalition petition. This effort was launched in May 2012 to collect 310,000 valid signatures that would trigger a citizen's initiated referendum on asset sales. By July 2012, the coalition had collected 200,000 signatures, with the Green Party alone collecting around 100,000 signatures. 
THE HEAT IS ON!

QUESTIONS
Q1. Along with Maori, what other potentially powerful stakeholder groups might be able to influence the direction of New Zealand electricity industry?
Ans: Groups listed in the following table outline the key stakeholders and their possible interests.
STAKEHOLDER REASON FOR STAKE The Government
The Government is responsible for effective and efficient functioning of the state-owned enterprises. Therefore, it has power over them and the ability to affect their functioning and objectives. New Zealanders including Maori All New Zealanders have moral claim on the state owned enterprises as taxpayers and consumers. Maori in particular are important stakeholders as recognised by the Treaty of Waitangi. Businesses -Electricity generation, transmission, distribution and retailing companies These companies are another powerful group as the industry depends on them for proper functioning.
Lobbyists
They have the ability to influence legislation and decision-making by the Government; hence making them another important stakeholder.
Q2. What are the key strategic issues that the Government is facing with the implementation of the Mixed Ownership Model?
Ans: It is necessary to look at the larger question of state-owned asset sales. Students may identify a wider range of issues. The following list highlights the fundamental issues and provides space for further possible discussions:
1. Economical: Hydro-electricity plants strategic assets because they have significant relevance to the growth and development of a nation. Is the Government's argument for selling of stateowned assets in order to pay off budget deficits justified?
2. Socio-cultural: The number of New Zealanders signing Keep Our Assets Coalition's petition indicates relatively widespread discontent with the idea. Moreover, it is important to acknowledge the customary rights of Maori over water resources may have been violated by the decision; this controversy has made matters more complex.
Environmental:
The NZ Government's Energy Policy for 2011-2021 pays special attention to the use of renewable energy to meet the basic needs to New Zealander. There is no guarantee that removing the ownership of water resources from public ownership to partial private ownership will assure sustainable and efficient use of these assets in the future.
Q3. Considering the current situation, what options does the NZ Government have in order to progress?
Ans: Students can highlight a list of possible options for the Government. Some of the following alternatives may be identified:
 Follow the recommendation of the Tribunal by conducting a joint national meeting in order to recognise Maori rights and negotiate by offering better deals.
 Re-evaluate the percentage of ownership to be sold in the state-owned enterprise. This should also involve proper consultation with Maori to avoid conflicts later.
 Initiate a national referendum as this will allow all New Zealanders, including Maori, to decide the future of the state owned enterprises.
 The Government needs to consider other options to reduce its budget deficits.
Q4. According to you, what should the NZ Government do, and why?
Ans: Responses should consider the range of stakeholders affected by the decision and the impact any action may have upon them.
